
Example Outputs Pack

The outputs of the Storytech Day are:

- Your Brand Story - a succinct, 5-paragraph summary of your brand’s purpose, value proposition, background and ambition

- A to-do list of ways to tell your Brand Story to your key audiences - across all of your online and o�-line channels

These outputs are captured on three ‘canvases’ - one-page documents that bring together the brand‘s fundamentals so that 
they’re de�ned succinctly and able to be shared and understood by others.

The example canvases in this pack are for the Storytech brand itself - and intended as examples only, to illustrate the 
outputs you can expect from the Storytech process.



Lean Canvas

CUSTOMER

UNIQUE VALUE PROPOSITION UNFAIR ADVANTAGE

PROBLEM

 

SOLUTION

Who is our offering designed for?

Startups, small businesses and young
companies, from $0 to $2-3M in annual sales

Three core personas - 

Josh & Grace - the 20-something pre-launch startup 
founders

Dom - the 30-something founder of a 2-year old small 
business with 8 sta�

Tania - the early-40’s managing director of an 
established small business with 23 sta�

What is the problem we’re solving for them?

Costing in the tens of thousands of dollars, 
high-quality brand strategy from consultants and 
agencies is out-of-the-question expensive.

Meaning that these companies are left to do it 
themselves, either by (a) just taking a stab at it, (b) 
doing their best to read and learn about brand 
strategy from books and websites, or (c) giving the 
job to a generalist marketing person who doesn’t 
have speci�c brand strategy expertise.

How does our offering solve that problem?

Storytech is an expert brand strategy process, 
delivered via a video-led online platform that allows 
smaller businesses to create their own brand story 
a�ordably in just one day.

What do we do and how do we do it differently?

What we do: provide a brand strategy process - navigate you toward a world-class 
brand story

How we do it di�erently: our DIY online platform means you can do it in a day
for just $500

Our UVP: A world-class brand story, in a day, for $500

What will make it hard for others to copy us?

Our founder and presenter, James Hurman, is an internationally-recognised brand 
strategy expert who was named the world’s number one brand strategy planner in 
2013.

We also have a �rst mover advantage given there is no other product like this
available anywhere in the world.
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What’s the story of how we started?

For years, James had struggled with how to help 
smaller businesses and startups with their brand 
strategy. It was something he loved doing, but was 
normally either too expensive for them, or he’d need 
to discount his services so much that it was 
unsustainable. In 2017 he wondered whether he 
could condense his process into a single day, and 
give companies enough guidance, via videos and a 
digital platform, to go through the process 
themselves. He prototyped the concept and put 30 
companies through the process. It worked so well 
that he spent the next year building the Storytech 
platform, and it was launched into the world in 
January 2019.

Why do we exist beyond making money?

To give every business a�ordable access to a world 
class brand story.

What’s our brand story?

We’re Storytech and we exist to give every business 
a�ordable access to a world-class
brand story.

We created Storytech for startups, small businesses 
and young companies because access to high quality 
brand strategy is out-of-the-question expensive for 
these companies.

Storytech is a brand story development process 
delivered via online video, in a day, for $500.

We’re passionate about creating a world where every 
company’s story is as powerful as their product or 
business idea.

Storytech was created by James Hurman, an interna-
tionally acclaimed brand strategy and innovation 
expert who wanted to make brand strategy a�ordable 
and accessible for everyone.

What’s the world we’re passionate about creating?

A world where every company’s story is as powerful 
as their product or business idea.

To help one million stratups and small businesses 
create their brand story within
ten years.

What are the traits that define us?

Necessary Traits

Knowledgable
Con�dent

Di�erentiating Traits

Friendly
Colourful
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How should we tell our story in the media we own?

• Email signature stating our ‘A world class brand 
story, in a day, for $500’ UVP

• A central blog post where James tells the history 
story of how the idea for Storytech came about

• Our purpose and ambition stated on all our email 
newsletters

• Our ‘A world class brand story, in a day, for $500’ 
UVP printed on the back of our business cards

How should we tell our story in the media we earn?

• Make a PDF of our story front and centre of our 
Media Resources section of our website (along with 
logos, photos etc that media can use)

• Create an a�liate program so that business 
in�uencers can promote Storytech and earn a 
commission

• Create a research study that looks into con�rming 
the oft-spoken notion that NZ companies are great at 
developing products, but not nearly as good at telling 
their story

How should we tell our story in the media we pay for?

• Use our explainer video in paid Facebook and Linked 
In advertising to startups and small businesses

• Build up a database of Storytech users’ own stories, 
and promote these with them in paid media - to give 
them some exposure, while at the same time showing 
the value of Storytech

How should we tell our story on our website and social pages?

• Create a Storytech explainer video of James telling the story, with footage of the 
process, and use this on the website and in a pinned post on our FB page.

• Create an animated typographical video showing our story to use as a web and social 
banner video

• Use testimonial videos from users that reiterate parts of our story in their own words

• Use our ‘A world class brand story, in a day, for $500’ UVP in all short-form spaces on 
web/social

How should we tell our story in our physical environment and packaging?

• We’re a digital platform, so we don’t have any packaging as such

• We operate out of a co-working space, and so to get our story out in our space we’ll do 
a launch event to let all the other companies know about Storytech

• And we’ll create a display for reception/lounge area that tells our story, gets people 
thinking about theirs, and o�ers a discount to visitors to the space
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